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Introduction Activity

• Stand Up Activity



• Reactive

• Random Acts of 
Counseling

• Use of Referrals

• Measure Impact 
with Number 
Served 

• Proactive 

• Intentional Acts 

of Counseling 

• Use of Data 

• Measure Impact 
with Behavior 
Change Data 

School Counseling is Changing…

Before New Way 



Academic, Career, Social/Emotional 



The “HOW”
➔ Core curriculum
➔ Individual student 

planning
➔ Responsive services
➔ Consultation and 

collaboration
➔ Referrals

Themes
➔ Advocacy
➔ Leadership
➔ Collaboration
➔ Systemic Change

The “WHEN, WHY, 
and ON WHOSE 
AUTHORITY”
➔ Annual agreement
➔ Advisory Council
➔ Use of data
➔ Action plans
➔ Calendars
➔ Use of time

The “SO WHAT”
➔ How are students different as a result of the 

school counseling program? 

The “WHAT”
➔ Beliefs
➔ Mission, Vision
➔ Standards



Foundation

• Program Focus
– Beliefs

– Vision

– Mission

– Program Goals

• Student Competencies

• Professional 
Competencies
– Counselor competencies

– Ethical Standards



Belief Statement

All students in San Jacinto Unified School District 
will have equitable access to the school 

counseling program that addresses their 
academic, college/career and social/emotional 

development.  As an integral part of the 
educational program, Pupil Personnel Services 

(PPS) Credentialed School Counselors will 
provide equitable services in support of our 

diverse student population achieving its highest 
potential.



Vision

The students in San Jacinto Unified School District 
are high-achieving learners who graduate high 

school prepared for college and career aspirations. 
All students attain 21st century skills, career, and 
college readiness through the rigorous curriculum 

and high-quality opportunities provided by 
partnerships with the community, family, school, 

and the comprehensive school counseling program. 
Students and graduates challenge themselves, 

explore their own talents, and take pride in 
themselves, their school, their community and their 

country.



Mission
The mission of San Jacinto Unified  School District 

Counseling program is to ensure that all of our 
students receive equitable access to the 

knowledge, attitudes and skills necessary to 
achieve academic excellence, college/career 

readiness, personal growth and social responsibility 
to become contributing members of society.



Program Goals Driven by Data

• CAASSP Scores

• CELDT Scores

• California Healthy Kids Survey (CHKS)

• Attendance rates

• Suspensions and referrals

• Community trends

• Report Card Data



SMART GOAL

Decrease the total number of discipline referrals 
and improve student behavior by the end of the 

6-8 week intentional small group 



Implementation Plan



Management

• Annual Agreement

• Action Plans

• Lesson Plans

• Calendars

• Program Results Data



• School Counselors meet with Principal to 
review:
– Program Goals--Implementation Plan for 2017-18

– Use of time

– Classroom Core Lesson Action Plans

– Intentional Action Plans 

– Calendar for 2017-18

– Conferences and professional development

– Suggestions and input

Annual Agreement



Annual Agreement



Principal/Counselor Relationship



80% Direct Services with Students



Core Curriculum Action Plan



Intentional Intervention
Small Group Action Plan



Closing the Gap Action Plan



Calendar 



Delivery System

(Few Students)

Individual/Referral

(Some Students)
Intentional Group 

Intervention 

(All Students)
Classroom Core Curriculum



Accountability

• Program Results 

• Presentation of Results

• Data Analysis

• Program Assessment Analysis

• School Counselor Competencies



Data

• Process—Who? What? How Many?

• Perception—Pre/Post Test, Survey measuring 
Attitudes, Skills, Knowledge

• Outcome Results—Achievement related: 
Attendance, discipline referrals, parent 
involvement.  Achievement: grades, test 
scores



Process Data

Counseling
Services Estudillo De Anza Hyatt Park Hill

Megan 
Cope SJE Record Totals

Classroom Core
Lessons

89 80 71 122 113 108 66 649

# of Small 
Group Sessions

28 21 34 105 16 22 35 261

# of 
Intervention

Group Sessions
39 38 39 64 66 38 32 316

# of Students in 
Individual 
Counseling

49 21 34 47 21 25 22 219

SST/IEP
Meetings

1 6 1 7 7 3 4 29

Parent 
Workshops

6 5 5 6 5 5 5 7

Structured 
Recess/Lunch 

Activities
Yes Yes Yes Yes Yes Yes Yes Yes 



Classroom Core Curriculum 

(Few Students)

Individual/Referral

(Some Students)
Intentional Group 

Intervention 

(All Students)
Classroom Core Curriculum



Classroom Core Curriculum
Lesson Topic Grade Levels Number of Lessons
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Whole Body Listening TK-2 95

Test-Taking Strategies 3-5
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Meet the School Counselor TK-5 114

Bully Prevention
TK-5 176

Early Warning Signs 5th 28
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Career Exploration 4-5 41



Second Step Classroom Core 
Curriculum

• ALL students received 
lessons from Second Step

• Based on site needs, some 
sites/grade levels received 9-
16 weekly lessons (based on 
needs/administrator 
requests)

• Anti-violence curriculum-
focus areas were Skills for 
Learning, Empathy, How to 
Calm Down, and Problem -
Solving Steps.



Second Step 
INCREASE In Understanding Empathy!
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Bully Prevention Lesson

Goal:  Decrease bullying and teach students 
the “TAG” strategy.

Number of Classroom Lessons: 176

T.A.G.:

Tell the person you don’t like what they 

did.

Ask them to stop what they are doing.

Get help from an adult.





Kindness Challenge
The Great Kindness 

Challenge is a 

proactive and 

positive bullying 

prevention initiative 

that improves 

school climate and 

increases student 

engagement. The 

Great Kindness 

Challenge is one 

week devoted to 

performing as many 

acts of kindness as 

possible on 

campus.



Early Warning Signs of 
Violence Lesson 

Goal: Teach 5th grade students to identify the 

early warning signs and understand the 

importance of reporting. Improve student 

perception of safety on school campuses.

Number of Classroom Lessons: 28



Student Focus Groups

• Components

– Objective

– Group Size

– Materials

– Lesson

– Questions

– Conclusion
• Share data with admin

• Implement changes

• Students provide 
honest feedback and 
information about their 
experiences

• Give ideas on what are 
strengths and 
weaknesses are

• Give suggestions for 
improvement



Early Warning Signs of 
Violence Lesson Results



Student Focus Groups

Goal: Give students an opportunity for their 
voice to be heard and to gain more information 
about ways to improve school that is solution 
focused. 



Test-taking Strategies Lesson

Goal: Lesson will help students demonstrate 
critical-thinking skills to make informed 
decisions and help them to use organizational 
and study skills academically and during 
testing.

Number of Classroom Lessons: 80



Increase in confident feelings about test-taking

Test-Taking Strategies

52% increase in 
students who agree or 
strongly agree 



8 Components of College and Career Readiness

• College Aspirations

• Academic Planning 
for College and 
Career Readiness

• Enrichment and 
Extracurricular 
Engagement

• College and Career 
Exploration and 
Selection Process

• College and Career 
Assessments

• College Affordability 
Planning

• College and Career 
Admission Process

• Transition from High 
School Graduation to 
College Enrollment



Door Decorating 
Contests

College- themed 
assemblies

College decor on 
campuses

Cap and gown dress-up

College chants



College Kick Off Video



Career Exploration Lesson
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83% increase in 
Student Perception!

“I believe elementary school prepares me for my 
future career.”

N= 100 Students



Elementary
College/Career Readiness

• Career exploration 
lesson

• Career Week

• Wax Museum

• Parent University 101

• College/Career Video

• Career Dress Up Day

• Military Day

• College and Career 

Carnival

• Career Fair

• College and Career 

Riddles



Career Day Success!!

Veterinarian, Singer, Nurse, 
Doctor, Model, Construction 

Worker, Soccer Players, Soldier

Air Force on Campus



Thinking about future careers!



Wax Museum Video



College and Career Videos
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Transition to Middle School Lesson
A-G classes are required:
A. To learn about Agriculture
B. To attend a 4-year university in California
C. To take Arithmetic and Geometry classes in high school

78% difference



Delivery of Services

(Few Students)

Individual/Referral

(Some Students)
Intentional Group 

Intervention 

(All Students)
Classroom Core Curriculum



Better Behavior Group Intervention

Target Group:  Students in 1st -5th grade with 5 
or more demerits. 

Intervention:  Offered social skills group that 
met 8 times aimed at teaching coping skills and 
behavior strategies.





District Behavior Group 

Interventions

60% decrease in 
overall demerits 

after the 
intervention!



Tools for Success Groups

Target Group:  Students in 3rd – 5th grade who had  2 or more ( - ) in the “Student 
Responsibilities” section of their Q1 report card.

Intervention: Weekly group sessions for 8 weeks on topics such as: Listening with 
Attention, study skills, organization skills, respect, and goal setting.

Goal: To teach students the attitudes, skills, and knowledge necessary to be successful in 
school.





District Tools for Success 

Results
• 25% increase in (+) 

marks

• 31% increase in (x) 

marks 

• 19% decrease in (-) 

marks



Social Skills Groups
(SSIS) Social Skills Improvement System 

Based on results of SSIS Teacher Rating Scales

62% of students 

had 

improvement in 

Social Skills 

after the 

intervention!



Students Say…

• “Groups helped me with my anger.” 4th grader -

Estudillo

• “My favorite part of groups was to listen and learn 

your feelings and your friend’s feelings and your 

words that you say hurt friends.” 4th grader - Hyatt

• “We learned how to follow directions and be 

organized and it helped.” 5th grader- Park Hill

http://www.bing.com/images/search?q=Happy+Students&view=detailv2&&id=FADE71957AB61B2CD3B731D8D2A1A4C67562C5DE&selectedIndex=1&ccid=Eqz3VK2f&simid=608027298375467916&thid=OIP.M12acf754ad9fa025940dce2025d665c1o0


English Language Learner (ELL) 

Intervention

Intervention: CELDT Talks provided to students in a 

group format.

Goal: Help students to understand the importance 

of the CELDT Test and reclassification process, as well 

as benefits of being reclassified.

Target Group: Grades 3rd-5th who previously 

scored a level 3.



CELDT Talks 

Question: Have you ever heard of the CELDT Test?

258% 
Increase



Student Perception of CELDT

What is the CELDT test?

~“It is for kids who speak Spanish.”

~“That is the test for all the Mexican kids.”

~“I have no idea what it is.”

~“I have taken this same test every year and 
don’t know why.”



Foster Youth Intervention

• Elementary counselors met 

with foster youth students 

individually. 

• Student’s received individual 

or group counseling based on 

the needs of each student. 

• Counselors participated in 

positive activities with foster 

youth including a district 
sponsored field trip to The Living 
Desert for elementary age 

foster children. 



Foster Youth Elementary Field 
Trip to The Living Desert



Foster Youth



Delivery of Services

(Few Students)

Individual/Referral

(Some Students)
Intentional Group 

Interventions 

(All Students)
Classroom Core 

Curriculum



Individual Counseling



Positive Activities
Building relationships!



Parent Workshops and Site 
Collaborations 

• Girl Empowerment 

Conference

• Into the Future Parent 

Conference (2 workshops)

• Parent University Seminar 

(3 workshops)



Thank You!

Thank you for your dedication and all you do for students.

The SJUSD Elementary Counseling Program!

Stephanie Bolanos sbolanos@sanjacinto.k12.ca.us Dena Drouault ddrouault@sanjacinto.k12.ca.us

Yolanda Dudley ydudley@sanjacinto.k12.ca.us Francisca Mena fmena@sanjacinto.k12.ca.us

Erika Nichols ernichols@sanjacinto.k12.ca.us
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